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Oxford Strateqgic Partnership and the Economy

1. Background

At the Oxford Strategic Partnership (OSP) meeting in March, David Doughty, Chief Executive of
the Oxfordshire Economic Partnership (OEP), was tasked with bringing a proposal back to the
next OSP meeting on Thursday 3rd June 2010.

At the March OSP meeting David Doughty reported on the sub group meeting that Jackie
Wilderspin, Robert Kirtland, Mel Barrett, Craig Klafter and he had held that explored

(i) how the economy can be better integrated into the OSPOswork and the flagship issue action
plans;

(ii) the links and role of the Oxfordshire Economic Partnership; and
(iif) any representations that should be made to other bodies.
Following discussion it was agreed that David Doughty would lead on the following:

¥ Propose a process by which the OSP can have a role in commenting on the city elements of
the Economic Assessment and the emerging strategy and action plan;

¥ Explore how the OSPOs Opower to conveneO could be used to convene a forum of key
businesses and employers in the city and the value this could add

2. Integrating the economy into the work of the OSP
The OSPOs flagship issues are as follows:
» Affordable Housing
» Health and Social Inclusion
» Climate Change
» Quality of the Public Realm for Residents and Visitors
» Safer, Stronger, more Cohesive City

The economy is a cross-cutting theme running through all of these issues P for each one there
are economic factors which have an impact on the overall economy of the City

2.1. Affordable Housing and the Economy

How does addressing the issue of affordable housing contribute to the cross cutting theme
of supporting the economy of the city?

Increased availability of affordable housing

> will help existing employers in the city to maintain their employment levels and be
better able to recruit further workers should they wish to do so

> will mean that existing employers will feel much less compelled to transport workers
in from further afield Existing businesses will be less likely to move out of the city in
order to be able to employ the workers they need.

> will also help promote the attractiveness of the city to both skilled and non-skilled
workers wishing to relocate to the city from other parts of the country

» demonstrates to existing businesses that the city is prepared to help them in
meeting the needs of their workforce

> will particularly help public sector employers, a key component of the cityOs
economy, to attract and retain workers

» will allow particular businesses to recruit and retain specialist groups of workers
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will help reduce the visible incidence of both homelessness and rough sleeping, and
the detrimental impact on the image of the city, particularly the city centre.

2.2. Health and Social Inclusion and the Economy

How does addressing the issues of health and social inclusion contribute to the cross
cutting theme of supporting the economy of the city?

Addressing health and social inclusion issues:

>
>
>

>
>

will mean that labour pool availability is strengthened;
means that local businesses are less likely to be affected by sickness levels;

means that more local people are likely to be able to make themselves available for
work, including part-time;

helps people to be able to secure paid employment;

helps with self-employment, or improving employment status, or starting a
business;

adds to what the labour pool has to offer;

helps to generate rising household income, and thereby enables greater
expenditure which supports local retail, leisure and cultural businesses.

2.3. Climate Change and the Economy

How does addressing the issues of climate change contribute to the cross cutting theme of
supporting the economy of the city?

Anticipating and addressing flooding risk:

>
>

will help offset the difficulties which flooding can give rise to for business trading;

will also help minimise any adverse perception re the cityOs tourism profile

Becoming a model of good practice and centre of excellence in terms of addressing climate
change:

>

>

>

will stimulate business ideas around environmentally friendly technologies to
develop;

will encourage businesses to seek greater efficiencies, thereby generating lower
costs and becoming more competitive;

will stimulate the interest of both green businesses and businesses interested in
developing green technologies in Oxford as a business location;

will engage OxfordOs Universitiesn providing both research capacity linked to
business applications, and opportunities for high tech spin outs to be developed.

2.4. Public Realm and the Economy

How does addressing the issue of the public realm contribute to the cross cutting theme of
supporting the economy of the city?

Enhancing the appearance of public open spaces, public access areas and public buildings:

>
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helps the city to project a quality environment which appeals to both businesses
and parties considering business investment;

helps in attracting spending tourists and visitors to Oxford;
will continue to strengthen the Oxford brand

encourages the promotion of cultural activities in the city.

2 02/06/2010



Oxford
l. ®

2.5. Safer Communities and the Economy

How does addressing the issue of a safer, stronger, more cohesive city contribute to the
cross cutting theme of supporting the economy of the city?

A safer, trouble-free, more cohesive environment:

» Is more likely to accommodate further investment being made by existing Oxford
businesses;

> Is less likely to present businesses with security concerns, and likely to lessen
costs due to theft and vandalism;

» Is more likely to appeal to businesses considering Oxford as an investment
location;

» means that tourists and other visitors are more likely to visit Oxford and spend on
local goods and services;

» encourages engagement from all sections of the community leading to a stronger
more vibrant economy.

2.6. Proposal for greater integration of the economy into the work of the OSP

As shown above, for each of the OSPOs flagship issues thereare a number of claims
regarding the impact of various elements of each issue on the overall economy of the city.

Ideally it should be possible to measure the impact on the economy of addressing each
issue though in practice this may prove to be complex as each issue may have multiple
effects on the economy.

It should be possible though, to produce an economic dashboard for Oxford using a traffic
light system to show where the work of the OSP is having a positive effect on the local
economy and where further work is required.

A balanced scorecard approach, with the economy as one element would also help to
highlight the economy as a cross-cutting theme and at the same time provide a useful
mechanism for evaluating progress across all the flagship issues.

3. Links and role of OEP

The Oxfordshire Economic Partnership is a strategic body which aims to bring together key
stakeholders across the county to address issues which impact on local economic growth. OEP
is a company limited by guarantee and has members rather than shareholders.

OEP Member organisations in Oxford are as follows:
» Oxford City Council
» University of Oxford
» Oxford Brookes University
The OEP Board has a number of Directors who are also members of the OSP Steering Group:
» Joe Barclay , Regional Liaison Director, University of Oxford
» Mel Barrett , Executive Director, City Regeneration, Oxford City Council
» David Doughty , CEO, Oxfordshire Economic Partnership
» Sally Dicketts , Principal, Oxford and Cherwell Valley College
» Warren Ralls , Area Director, South East England Development Agency

Much of the work of the OEP is done through the Task Groups that bring together people from
the public, private and voluntary sectors to advise on strategies to address key thematic issues
affecting the growth of the economy.
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The link between the work of the OSP and the OEP Task Groups is shown below:

» Manage economic development to maximise sustainable high value jobs in a low-carbon
economy P Business Support Task Group

» Strengthen high value tourism and conference markets building on the academic,
business, cultural and retailing strengths of the city B Tourism Task Group

» Develop a comprehensive housing strategy to provide high quality and appropriate
housing for all residents b (Spatial Planning & Infrastructure Partnership)

» Build on existing partnerships to effectively reduce disparities of opportunity and outcome
in fields of health, education, and wealth creation across Oxford B Oxfordshire Learning
& Skills Partnership

» Develop high-level public, private, voluntary and community sector partnerships to tackle
current climate change and sustainable energy issues in Oxford B Green Economy Task
Group

» Make Oxford a healthier, greener, more cohesive and safer place

» Develop innovative clean, green systems of transport that will link the opportunities of
Oxford to the wider world. - Green Economy Task Group

4. Involvement of other bodies
Other bodies that OSP could make representations to are as follows:
» Institute of Directors B Oxfordshire Branch
» Federation of Small Businesses b Oxfordshire Branch
» Oxfordshire Town Chambers Network
» Thames Valley Chamber of Commerce
» Confederation of British Industry
5. OSP and the Economic Assessment

The Oxfordshire Economic Assessment aims to improve understanding of Oxfordshire's
economy in terms of:

» Economic growth and productivity;

» The extent to which the benefits of economic development are shared across all
communities;

» The degree to which the economy is sustainable;
» The resilience of the economy in the face of future challenges and opportunities.

The economic assessment is currently out to consultation which runs until 19 Jul 2010 at 07:00
and the results will be published by 30 Aug 2010.

| would like to propose that OSP sets up a small working group to co-ordinate the views of
steering group members on the current draft of the economic assessment and make a response
before the consultation closing date.

6. Key EmployerOs Forum

In terms of Key Employers in the city, the recent survey by Manches and the Oxford Times of
the top 100 employers in the county showed that 39 of them were located in Oxford.

The suggestion that came out of the OSP sub-group meeting was that we should try to get as
many of the leaders of these organisations together as possible to see what issues they are
facing.
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Initially the format could be very similar to the recent OSP open evening, where we presented
the flagship issues and invited comment. Subsequently the idea would be to create a smaller
forum involving key representatives from the top employers who would meet perhaps 2 or 3
times a year to provide an employers perspective on the work of the OSP and to enable
communication and engagement between OSP and key local employers.

The key organisations, in terms of employee numbers, are shown below:

Employer Employees Senior Execu tive Title Nature of
Business
Oxfordshire County Council 22,000 | Joanna Simons Chief Executive Local Authority
The University of Oxford 18,000 ﬁ;";‘fﬁigr Andrew Vice Chancellor Education
Oxford Radcliffe Hospitals NHS 10,283 | Paul Farenden Inter|m'Ch|ef NHS Trust
Trust Executive
Unipart Group 4,000 | John Neil Group thef Logistics
Executive
. . Managing Director
BMW (UK) Manufacturing 3,700 | Juergen Hedrich Oxford Plant Motor
Oxfordshire PCT 2,500 | Andrea Young Chief Executive NHS Trust
Oxford Brookes University 2,500 | Professor Janet Beer Vice Chancellor Education
Oxfordshire & Buckinghamshire 2,144 | Julie Waldron Chief Executive NHS Trust
Mental Health FT
Oxford City Council 1,400 | Peter Sloman Chief Executive Local Authority
Waitrose 1,276 | Mark Price Managing Director Retail
. Postal
Royal Mail 1,100 | John Gaventa CEO Services
Oxfordshire Learning Disabiity NHS 1,000 | Julia Clarke Chair NHS Trust
Oxfam 750 | John Gaventa Chair Charity
. . . . Market
A.C. Nielsen Co 700 | Justin Sargent Managing Director Research
Harcourt Education International 630 | Chris Jones President & CEO Publishers
City of Oxford Motor Services 572 | Philip Kirk Managing Director Transport
. . Public
Amey plc 550 | Mel Ewell Chief Executive Services
Wiley Blackwell plc 500 | William J Pesce President & CEO Publishers
Pearson Heinemann 500 | Jacob Pienaar Managing Director Publishers
Stagecoach 471 | Martin Sutton Managing Director Transport
St Edward's School 386 | Andrew Trotman Headmaster Education
. Principal & Chief .
Oxford & Cherwell Valley College 350 | Sally Dicketts Executive Education
Dragon School Trust 275 | John Baugh Headmaster Education
Grafton Merchanting GB 260 | Kevin Middleton Chief Executive Construction
Timbmet Group 250 | Simon Fineman Chief Executive Construction
Newsquest (Oxfordshire &Wiltshire) 200 | Paul Davidson Chairman and CEO Media
Symm Group 200 | Paul Webb Managing Director Construction
Leisure /
Mugford 175 | Jeremy Mogford Owner Hotels
. . UK & Ireland Country .
Becton Dickinson UK 150 | Etienne Borms General Manager Medical
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PPC Worldwide 148 | Ed Radkiewicz Managing Director i;?sl?ggéim
Henmans LLP 131 | Julia Iball Managing Partner Legal
Manches LLP 129 | Richard Smith Managing Partner Legal
Darbys 120 | Simon McCrum Managing Partner Legal

Grant Thornton 120 | Wendy Hart Managing Partner Accountants
Critchleys 120 | Robert Kirtland Managing Partner Accountants
Knowles & Son 100 | Andrew Glossop Managing Director Construction
Savills 100 | David Jackson Director Property

The Oxford Archaeological Unit 100 | David Jennings Chief Executive g(racrciizlogical
Finders Keepers 100 | Mary Channer Chairman Property
Publishing Technology PLC 70 | George Lossius CEO gi‘r’\t‘i’;gfgy

David Doughty

Chief Executive

Oxfordshire Economic Partnership
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